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Part 1: Open to the public 

 
 

REPORT OF 
 

The Strategic Director for Place 
 

TO 
 

Procurement Board 
 

ON 
 

3rd June 2020 

 

TITLE:  Approval for an Extension of Contract for the Framework for Landscaping 
and Associated Services for a further Twelve Months 

 

RECOMMENDATION:  

That the Procurement Board: 
 
Approve the extension of the Contract for the Framework for Landscaping and 
Associated Services for a further Twelve Months  
 
Note that prior to the end of the period of time covered by the extension as indicated  
above, the Strategic Director will determine whether the service is to be 
decommissioned or, in consultation with the Corporate  Procurement Team, will 
agree to undertake a compliant procurement process to re-let the contract by the end 
of the extension period. 
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EXECUTIVE SUMMARY:  

The current framework agreement for the Landscape and Associated Services is 
entering into the final year of the extension and the purpose of this report is to request 
approval to extend the framework and also the approval to undertake a new tender 
exercise. The final 12 month extension to the contract is for the period from 12th June 
2020 to 11th June 2021. 

 
To date 31 schemes have been successfully delivered under the framework 
agreements, resulting in an average saving of 1% against an overall spend of £5.1 
million. This has resulted in a cumulative saving of approximately £51k based on 

Detail required Answers 

Contract Reference  

Title/Description of Contracted 
Service/Supply/Project Framework for Landscaping and Associated Services 

Name of Contractor  See below 

Name of Contractor 
 

Type of 
Organisation 

Registration No SME/Non SME 

The Casey Group Private Limited 1122137 SME 

Horticon Private Limited 2463373 SME 

Ground Work 
Landscapes 

Private Limited 1339901 SME 

The Landscape 
Group id Verde Ltd 

Private Limited 3542918 Non SME 

The Bethell Group Private Limited 0264322 SME 

Newground Community 
Interest Group 

2584951 SME 

Landscaping 
Engineering 

Private Limited  4049863 SME 

 

 
 

  

Value of Contract Extension 
N/A Choose an item. 

Existing Contract Term 12/06/2017 to 11/06/2020 

Extension Period 12/06/2020 to 11/06/2021 

Contact Officer (Name & 
number) 

Andy Stockton x6052 

Lead Service Group  Place 

Funding Source Capital Programme 

Ethical Contractor Mayor’s Employment Charter 

Committed to sign up to the Charter 

✓  

✓   

 Accredited Living Wage Employer ✓  
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original budget estimates.  On review the mini competition process has supplied very 
competitive rates, with projects delivered efficiently and too programme. 
Further benefits have also been realised regarding social value, of which detail is 
summarised within this report. The framework has also been utilised by Manchester 
City Council.  
 
The Framework Agreements have to date provided a strategic approach to procuring 
landscaping works for Salford City Council that have demonstrated an efficient route 
to market whilst providing a small cost savings to the Council.  The mini competition 
process has provided a fully auditable and transparent process whilst ensuring 
compliance with the Public Procurement Regulations. 

There is provision within the current contract to extend the agreement for a further 
period from 12/06/2020 to 11/06/2021

 

BACKGROUND DOCUMENTS:  

The original report for an award on the framework was submitted for approval on 31st 
May 2017 outlining the procurement process and the details of the tender returns. 

This was followed by a report for a 12 month extension award on the framework 
submitted for approval on 12st June 2019 

Appendix 1 and Appendix 2 

 

KEY DECISION:   

*Yes  

 

DETAILS:   

Work to date 
 
Since the inception of the Framework Agreement, a total of 31 schemes have been 
successfully procured resulting in an average saving of 1% against a spend of 
£5.1mil providing a 51k saving on budget estimate: 
 
Originally regular Framework Management Group Meetings took place to discuss 
specific items such as the following:  
 

• Updates to the work programme and identifying opportunities for Early 
Contractor Involvement. 

• Health and Safety performance monitoring and reporting. 

• Feedback on operation of the mini competition process and opportunities for 
improvements. 
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• Identifying opportunities for contractor engagement to deliver social value to 
Salford. 

• Raising awareness of wider Council policies such as the City Mayor’s 
Employment Charter which all but two have signed up to.   

 
However more recently these discussions have been undertaken on a more informal 
basis on a project by project specific basis. Methods of improving the contractor’s 
performance on all aspects their work are at the forefront of this process. One 
particular recent innovation relates to the delivery of social value on Swinton 
Greenway which is detailed below.  
 

Social Value 
 
As part of the operational development of the Framework Agreement, Social Value 
has now been successfully built into the requirements of all mini competitions.  This 
is identifying economic, environmental and social criteria that are relevant and 
proportionate to the subject matter of each contract, and also taking into account 
how contractors will address these criteria as part of the ‘qualitative evaluation’.  An 
example of social value being delivered on one of the larger of these contracts is as 
follows regarding Worsley Delph restoration: 
 
62% of spend was within Greater Manchester with 23% in Salford. 
100% of labour is from GM, 36% from Salford. 
There have been 2 work placements, 4 apprentices gaining site experience and 7 
taster days for NVQ students. 
£1,000 donation to the Ingleside Birthing Unit 
£500 donation to Worsley Village Community Association  
127 hours donated by 5 employees in constructing new footpaths in Worsley Woods. 
 
Framework contractors submissions in relation to social value are all assessed as 
part of the tender evaluation process to ensure they deliver examples as 
demonstrated above as well as; 

 

• Support the City Mayors Charter for Employment Standards supporter 
creating positive working environments with contractors exceeding the Salford 
Living Wage. 

•  CSR initiatives such as sponsorship of youth sport activities, community 
engagement events, competitions for local school group. 

• Educational activities such as site safety awareness, delivered in local 
schools and where applicable on site. 
 

In efforts to improve social value delivered through projects an innovative approach 
has been utilised. On the recently tendered Swinton Greenway contract a sum of 
£40,000 (1% of the contract value) has been written into the contract documents for 
Social Value. As part of the mini competition the contractors will be scored on the 
new and innovative ways they can utilise this sum to deliver social value. They will 
then need to evidence and justify expenditure prior to invoicing. 
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KEY COUNCIL POLICIES:  

Capital Programme Delivery 
 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

N/A 
 

 

ASSESSMENT OF RISK:   

Low - If the Framework is not extended for the final year then the City Council will need 
to find an alternative procurement route at short notice. 

 

SOURCE OF FUNDING: 

The Budget that will meet the cost of the scheme 

 

LEGAL IMPLICATIONS: Submitted by: Tony Hatton 0161 219 6323 

When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 
Regulations 2015 (PCR) and its own Contractual Standing Orders (CSO’s) as set out 
in the Constitution, failing which the award of a contract may be subject to legal 
challenge. In that regard, the Framework Agreement was set up following a compliant 
tender process in accordance with public procurement regulations in force at the time 
and CSO’s. 
 
It is an established principle that an existing public contract is capable of being 
extended where the original agreement makes provision for the extension, and CSO’s 
allow for contract extensions to be made where the original contract makes provision 
for such an extension of the original term. The purpose of a framework agreement is 
to select through a procurement/ evaluation process a number of providers who can 
meet the service requirements of the Council, as and when those services are 
required. 
 
When the Framework Agreement was originally put out to tender, it was made clear in 
the documentation that the initial term would be subject to a potential extension of two 
periods of  up to twelve months each, hence any risk that any extension granted could 
be subject to realistic challenge by an aggrieved provider, on the basis that it ought to 
have been put out again to tender and advertised in accordance with PCR and CSO’s, 
is extremely low, and the option to extend within the agreement is now being properly 
exercised. 
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The maximum term for the framework agreement is a 4 year period (2 years plus two 
options to extend for 12 months), and the terms and conditions established under the 
framework govern the contracts let under it, although each contract will inevitably have 
some differences to reflect the agreement struck between the parties to the contract. 
At the end of the 4 year period, the framework must be dissolved and competition for 
the goods or services re-opened and a new framework can then be established where 
appropriate. This ensures that value for money can be periodically tested and open 
con maintained. The period of the individual contracts established under the 
framework can be as long or as short as the authority requires, and may be entered 
into at any time during the period of the framework arrangement. 
 
Also in accordance with CSO’s, where provision is made within an existing contract 
for an extension to the term, and the value is over £150,000, approval should be 
sought from Procurement Board, and if over £1million by the City Mayor on the 
recommendation of Procurement Board. 

 

 

FINANCIAL IMPLICATIONS: Submitted by: Alex Archer Finance Manager  Ext 0498 

There are no direct financial implications to be considered in this report although 
savings achieved through the framework should be noted; the financial implications 
of contracts let under these frameworks will be considered/reported on a scheme by 
scheme basis. 

 

PROCUREMENT IMPLICATIONS: Submitted by: Deborah Derbyshire x6244 

The recommendations contained within this report will continue to provide the 
Council with a strategic approach to the procurement of construction works for 
Landscaping and Associated Services for the next 12 months commencing 12th June 
2020.  This will ensure value for money is demonstrated in the outcomes of any 
future procurement activity and also support the delivery of Social Value.  The 
Council’s Procurement Team will ensure compliance with the Council’s Contractual 
Standing Orders is maintained through the operation of mini competitions.   
 

Procurement will work with the project team in establishing a new framework 
agreement by undertaking a procurement process which is compliant with the 
contractual standing orders and the procurement contract regulations.  Other options 
will be explored by looking to use frameworks already established before work 
commences in the tender process. 
 
 

 

HR IMPLICATIONS:  Supplied by: N/A 
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CLIMATE CHANGE IMPLICATIONS:  Supplied by: Michael Hemingway 

Over the last three years the Landscape Framework contractors have delivered a 
number of SuDS and green infrastructure projects on behalf of SCC, developing 
skills in this key area.  
 
All contractors have their own Environmental Policies to reduce their carbon 
footprint. 

On a project specific basis the SCC Landscape Architect as contract administrator, 
works closely with the framework contractor to monitor the contractors use of local 
labour, sourcing of materials from local suppliers to reduce haulage and recycle as 
many materials as possible to reduce landfill. All to reduce further the contractors 
carbon footprint in undertaking the works and have a positive effect on climate change. 

The extension of the contract will allow for climate change implications to be fully 
considered and incorporated into future contracts. 

OTHER DIRECTORATES CONSULTED:  

N/A

 

CONTACT OFFICER: Andy Stockton 
TELEPHONE NUMBER: x6052

 

WARD(S) TO WHICH REPORT RELATE(S):  

All wards

 

  


